Carlisle Trails Committee Meeting Minutes
July 11, 2014
Bert Willard, Secretary

Attendance: Henry Cox, Steve Tobin, Louise Hara, Alan Ankers, Bert Willard.
Guest: Sylvia Willard.

Documents Presented:
None.

Old Business:

Approve Meeting Minutes:
The minutes for the June 6, 2014 meeting were approved as written.

Spalding to Banta Boardwalk — Rick Amodei:

Rick was unable to attend the meeting. In an email from him dated July 11, he requested
we review the bid received from Solid Earth, make a recommendation to the BOS to accept said
bid, recommend Stamski and McNary for oversight, and make any inputs on contract items that
should be clarified.

It was left that Louise would contact him to get clarification of the bid pricing.

Elliott Preserve Trail Work:
Steve has received the necessary signed form from Conscom. A permit is still needed
from Natural Heritage, at a cost of $300.

Boy Scout Trail Project at Spencer Brook:
Steve has received a copy of the project plan that will be submitted to the Boy Scouts.

Trail Signs and Intersection Numbering:

On June 22, Steve, Warren, and Bert walked the trail on the Towle Property to determine
the best locations for the new trail signs.

Bert showed the newly purchased sign routing kit and samples of routed numbers in scrap
oak.

A motion was passed to reimburse Bert the $55.36 for the routing kit, no taxes included.

A motion was passed to reimburse Steve $129.20 for the mahogany decking.

Both amounts are to be covered from our CPA fund.

The plan is to get the signs cut and routed before school starts in the fall.

Relocate Davis Trail off Smack Property:
The rerouted trail that had already been flagged, will be cut on Saturday, July 12.

New Business:

Report of Riverfest Walk on June 21:
About fifteen people, and “the three little pigs” joined the walk.



Report on Old Home Day Booth and DSSS:

Opinion was expressed that attendance was light at OHD. The winners of the Mystery
Photo Contest were Helen and Roy Herold, having correctly identified all eight photos.

For the DSSS, 43 people began at Kimballs, where Ann Marie Brako talked about the
Bates family history. 39 people took the walk to the state park. There was no head count of how
many arrived back at the school parking lot.

Recent Activities:
Louise and Bert mowed the Red Tail Trail in the field at Great Meadows in preparation
for the Riverfest walk on June 21.

Other New Business:
Sylvia reported that after a recent survey, a section of the Sachs Greenway trail appears to
be on private property.

Schedule next meeting:
The next meeting will be September 5, 2014,



