Carlisle Trails Committee Meeting Minutes
January 8, 2016
Bert Willard, Secretary

Attendance: Alan Ankers, Marc Lamere, Warren Spence, Steve Tobin, Bert Willard.
Guest: Sylvia Willard.

Documents Presented:
None.

Old Business:

Approve Meeting Minutes:
The minutes for the December 4, 2015 meeting were approved as amended.

Trail Book Sales:
Alan gave to Sylvia $60 for the sale of trail books, to be given to Charlene Hinton.

Summary of 2015 Goals:

1) Trail Signs and Intersection Numbering:
Steve reported that the school art class has about 47 new signs to work on.
Bert reported he has routed about the same number of signs.
A total of 134 signs have been identified to complete the project.

2) Otter Slide Trail Bridges:
Construction has been deferred until the beaver-induced flooding is better under control
and warmer weather arrives.

3) Benches:
Four benches have been built by Bert, and one has been installed on the Wood Duck Trail,
Greenough Land.

4) Old Morse Road Erosion:
A plan of action has been approved by Conscom.

5) Rodgers Road Trail:
We need to come up with a plan to reroute the trail and build a boardwalk.

Trail Book Updates:

The previously agreed upon planning session on December 13 was cancelled.

Alan showed six draft maps that have been updated for trail locations, etc. by Kevin
Smith.

Many of the trail questions from Louise’s spreadsheet were addressed.

Boy Scout Projects:



The trail into Spencer Brook Reservation has been completed.
It was not known if the work to control erosion at the entrance to the Town Forest had
been done.

Sorli Farm — Ryan Land:

Trails Committee members will explore the property on January 17 to assess trail
possibilities.

New Business:

Recent Activities:
The annual report draft has been prepared by Steve and emailed to members.

Plan Winter Activities:
The annual moonlight walk will be at Foss Farm on January 23, starting at 7:00 pm.

Year End Finances:
Marc reported the following account funds.

Trail Maps $13,596.30
CPA Capital Project $8,685.44
Trails Grant $920.51
Trails Gift $400.00

Schedule next meeting:
The next meeting will be held on February 5.



